Business Owners
Transition
Collaboratory

Life After Business

Helping Owners of Family Businesses Successfully Transition
Both Their Companies and Themselves



Understanding the Exit Planning Process

* How can an adviser help facilitate a successful exit

* What are some of the most common Family Business obstacles
to exit

_ . _ JULIE KEYES
e Owner Readiness vs Business Readiness Keyes Strategies, LLC

* What are the essential steps an owner must take in the process?

e What about the owner’s “next act” ?
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Build enterprise value today.
Exit on your own terms tomorrow.




The Professional Adviser’s Role in Exit
Planning

* Know your client’s wants and needs

Know your client’s strengths and weaknesses

Regularly and Often: discuss their future transition

e |t takes a team

* Have a strong network
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Exit on your own terms tomorrow.




Common Obstacles to Exit

* Family Businesses tend to have more issues
* Rule of Thumb: 10 years to a successful transfer
* Honest conversations about Next Gen Assemble

e Using Family Governance and BOD’s to help make sound business
decisions

© 2018 Julie Keyes, KEYESTRATEGIES LLC www.keyestrategies.com May not be duplicated or distributed without written permission from the author.

Build enterprise value today.
Exit on your own terms tomorrow.




Owner Readiness vs Business Readiness
* Owners are not ready (SOOR 2017)

* Knowing what the role of other advisers will be

* Business Readiness means it has transferable
value

* Working on EBITDA takes time.
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Owners Engaged in the Process

* Valuation
* Leadership Succession and Delegation Plan
* Trusted Advisers asking the tough questions

* Owners must consider other stakeholders when planning their exit
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Next Act or Life Planning

* Dealing with Owner Reluctance

e Life after business

e Know the Readiness statistics and share them with clients
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Nuts and Bolts ot Business Transition Planning

Help with Issue Spotting
and General Owner Support
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Two Types ot Business Transfers

Involuntary @ Voluntary ©

. w®u Q@Y@
0 0o
%

.*‘

Ballard Spahr



Involuntary Transittons—the Five D’s

* Death

* Disability

* Divorce

* Disagreement

e Disaster
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Voluntary Business Transition Planning—Ultimate
Purpose

Creating confidence that your =
company will consistently produce &=
the same or better financial
results with a new owner(s) as it
does when owned by you.
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Transferable Value

Strong, Protected

Strength of
Intangible
Assets

Weak, Unprotected Management of Risk

Low Predictability High Predictability
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Delivery Mechanism Triangles
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Human Capital
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Operational / Technology Capital
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Knowledge Capital
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Relationship Capital
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Foundational Capital

Vision

General
. Corporate
Capitalization Foundation
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Management Strategic

Reporting Planning
Systems
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Brand Capital
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Scott L Schneidermann, CFP®
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Contact us if you have specific questions about Transition
Planning concepts, or you’'re interested in hosting an event
where BOTC presents.

Chris Cuneo, Scott Schneidermann, Julie Keyes

businesstransitions.org



